. \I ¥ L"' R - o
. . 3
:q‘ > *‘ o x ; "
“% “'\ ' s e 2 ) //
g ! ’ i ‘
-
like.no.other™



Sony Europe planned to launch a commercial channel
programme nAnSonylo to B2B
Influencers but had some challenges:

I Strategy
I Processes
I Programs
I Systems
I People

I Execution
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We formed a project management team with Sony
and Gyro International to develop the Sonyl
Program:

1. Goals

. Strategy

. Brand

. Value propositions

. Deliverables

. Communications

. Measurement

. Performance management
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Sony 1 is now implemented on RelayWareE - our

fully integrated, best-in-class solution for partner
relationship management:

1.l nt er nal Acommand and con
www.channelmaster.net

2. External partner portal:
www.sonyl.net

3. External / internal channel incentive portal /

system:
www.sonyrewards.net
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Our solution offers a broad range of Customer
and Partner Relationship Management
functionality:

| Sales Force Automation

I Marketing Automation

I Partner Service and Support

I Sales Lead and Pipeline Management
I Market Development Funds
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The Sonyl Program backed by RelayWareE unifies
Sonyos partner value propoc
and internal / external systems and data:

I One programme

I One loyalty / incentive scheme

I One training curriculum and training delivery vehicle

i One PRM Acommand and control 0o syst
I One partner portal

I One highly profiled partner database

I One product catalogue

I One communication delivery engine

I Centralised content management

I One management reporting mechanism
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RelayWareE offers a host of benefits which improve
time to market and sales and marketing ROI:

I Contact management

I Content management

I Closed loop eMarketing

I Closed loop lead and opportunity management

I Closed loop MDF management

I Strategic loyalty and tactical incentive campaigns
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With the Sonyl Program, we have delivered tangible impact to
top and bottom line for the commercial (B2B) business:
I Top Line:
A Sales company highlights:
I UK sales up by 12%
I France sales up by 35%
I Spain sales up by 24%
I Italy sales up by 66%
|

>15,000 new reseller personnel recruited to programme in the first
year

A Product group:
I SES sales up by 156%
I ITE sales up by 28%

I Bottom Line:
A Overall cost of sale reduction of 14% YoY
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Benefi ts Deli vered to So
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! Fle Edt Wiew Insert Format Tools  Actions  Help

From: Q Sony [sony1skory@eu,sony, com] Sent:  Thu 0971172006 16:0
To: mike.morgan@channelsphere. co.uk
cc

Subject:  Sonw '1' Latest news

F
SONY 9 November 2006 Il '; i
r‘. |I
i

Sony '"1' News Bulletin like.no.other

My Profile | Rewards | Product Centre | Promotions

New BX3 Series
Notebooks!

Dear Mike

Since itz launch last year, VAID Profeszional has become synonymous with high-powered business computing. Now the
range enterz a new dimension with the launch of the new BX3 and 523 Series notebooks. They're fast, efficient and

exceptionally portable — perfect, in other words, for today’s ever active business executives! Alzo in this izsue, read about a
free VISTA upgrade offer and the beautifully designed T10 camera.

Ultimate Business Performance with VAIO BX3!
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Update Profile | ContactUs | Help | Other Sony Websites | Logout

Introducing the new range
of VAIO Professional Notebooks.

Hot Stories

ﬂ Oct 25, 2006
- /

0 Portable Navigetion

gean with your fingertip and the naw NV-US1 Sony unveils Blu-ray Disc bumer

71T w uide you safely and surely to TechConnec! Magazine Nov 21 2008

. £:35AM GMT Posted by: mistermostyn on |

=3 November 20, 2006 1804 Discuss here |

n These inleresiad in the amerging format
wae batween Blu-ray and HD-DVD wil ba
keen 1o nota thet Sony hae uncoverad its
Insemal Blu-ray Disc {80} burner modeld

Clalm mors points tor
your sales! vou nesd
£336 polnts for this itam.

.o |

Home |Terms & CondEions
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Update Profile | ContactUs | Help | Other Sony Websites | Logout

R Product Centre
Computer Dispisys
Storage Solutions
Projsctors
Recording Madia

Fe:= Fiucect Cesire

Clalm mors polnts for

. your sales! vou nesd
1253 polnts tor this itam.

Storage Solutions

Video Confersncing
Survaiiiznce

Pubiic Displays
Camcorders

Digitsl Camerzs &
Photo Printers

Dictation Machinss
Navigation
VWhers to Buy

— Recording Media Videoconferencing Surveillance
Prometions Storage M

= Gro rstem Analogue CCTV

Camcorders Dictation Machines Digital Cameras & Naviaation
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Update Profile | ContactlUs | Help | Oth es | Logouwt Bearch

Home = Procuct Cenfre = 3'-; T2l Cameras & Proio Printers = 3'-; 2l Compact Cameras - :;.-:-e-a'u'. =
S ——
VA DsC-R1 M Bockmank: this page
Computsr Displays Bt
Storage solutions
'E Download FOF
Projectors
Recording Msdia
- _rowetums
ESunvaliiancs 0 Procucts
Pubilic Displays TheWorld's first digital still camerathat combines alarge 10.3 effective + Anczssones
Megapixel CMO3S sensor, and a high quality 24-120mm (35mm) ZEISS zoom
Cameordars R . e s . . —
lens inthe same body, allowing ‘live’ viewing with the free-angle LCD screen. | "= vree Toey
Digital Cameras &
Photo Printers * Product il nianieting Materaks
Dictation Machines I?‘Ew— Lens —
A Optical Zoom Eix L .
Navigation
= Precision Digital Zoom 10x = X
= Smart Zoom up to 15 (with 1hegs) o "I;jcl.ll':. ",'.:.:;LT.ESR .::;:
9 Matariais F 2.3-48 LOVE 1253 polnts for thls em.
Promotions Focal Length (f= mm) 143715
Tralning Zons =
Focal L-l.angth {=35mm 54470
Business Support conversion)
Programme Benefits Macro {om) Wide: 2E-infinity, Tele: 40-infinity
Raotating Lens {degrees) o]
: Filter Diameter (mm) a7
Everyth In g a Conversion Lens YES (Wide End: 0.8x, Tele End:
salesperson needs compatibility 1.7x)
to know with a click! NightShot e
KinhtFramin~ (0
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Content is
profile-driven

Self-profiling
means optimal
content delivery
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